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% 9 JUN 1964 


FOR: Special Support Assistant to the Deputy Director 
far Support 


SUBJECT 

REFERENCE 


Administrative Seportlng, Small Stations 

Memoran&’t*. for ftLreetor of Finance, fraa Special 
Support Assistant to the Deputy Director for Support, 
dated 2 Jbae same subject 


X bare requested all elements of this Offiea concerned to reri ew 
reference and an overall dissuasion thereof has been held a * 
consideration was given to the proposal. Our conclusions are set forth 

belovi 

1. financial iteeordc and Reports! 

a It is the opinion of this Office that the proposed financial 

accounting system offer® no speeinood^t^sc^e^he fin^ci,a 
Agflomrtl at s yst e m presently prescribed for Class B staticais and, 

n»fcer <* 3l ® aificant 
as discussed in the fallowing psregraphs. 

b. lb* proposed system in our opinion In no say reduces the financial 

reporting tasks of small installations and in some instances actually 
vould increase the volume of work which would be r equi red. JEhe 
proposed format require* that balanees be brought forward after 
Jach transaction Stress under the present procedure balances need 
not be brought forward except upon the completion of a full page 
of transactions* however, by sub-footings 

advances end accountability can be readily determined at any time. 

A seesmi relating to increased workload impact under refer- 

5 -aco proposal is the concept of multiple accounting submissions 
***** phlah would require the completion of the transmittal 
S&£f?^£r«r«ral S». . -orth, «<* of 

nearly aa etuch effort as the simple sumaary transmittal dispatch 
required only once a month under the present procedure. 

c. The proposed weten set forth in reference also ^corporates 
certain basically unseunl uccounting control features. *he 
eyetem does not include a self-balancing columnar arrangement, 

2ueh as is provided is the present Cash Journal (Form 11S9 )* ¥ 
the balances forwarded can be readily verified by simple cross- 
footing. Also no provision is made for handling non-cash entries, 
suX X changes in accountability because of transfers 
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of advance* or ee itcas to or from "the station. Further 
features considered procedurally unsouxd are (l) the requirement 
for addition and/or subtraetion after each transaction is recorded 
vhieh greatly increuuea the possibility tor arithmetical error, 
and ( 2 ) the imqpirmtsent for preparation of a voucher feu- each 
tra nsa ction vhieh does not identity whether the signature on the 
fom represents a claim for payment or an gusdaaowledgsBMJUt of 
receipt of funde in lieu of utili sing the m ore adequate Cash 
Vo uch er (Ford 3158) prescribed which is designed to 

proride separate spaces for signature of c l aima nt, signature to 
acknowledgs receipt of payment, approval of the station approving 
officer, as well a# other data relevant to the cash transaction; 
the non-standard size and shape of the proposed voucher form also 
would tend to create filing problems. 

d. The system as proposed contains inadequate instructions for the 
guidance of personnel at small stations who generally are not 
technically proficient in finance matters. The Instructions are not 
specific as to how to control budgetary limi tations or to record 
transfers of advances or expenses to or from the sma ll stations. 

Bo coverage is included to describe the proper handling of checks 
received in settlement of amounts due the Agency • 

e. n»v\« views of representatives of this Office dio have recently 
gads tDJ visits and reviewed the adequacy of present accounting 
and find, control procedures at smal l Class B stations throughout 
the Africa and the Western Ksatsjisere areas have been solicited 
concerning the simplicity and adequacy of such procedures. These 
representatives reported so significant difficulties are being 
ex per ienced by station personnel in understanding and using the 
portion of the present system to which reference proposal is 
directed. Further, the Ohief, Audit Staff has advised us that 
his branch chiefs, who collectively have had world-wide experience 
in auditing Class B stations, expressed the view that the present 
Class B station Cash Journal is probably the most r eadi ly under- 
stood aid well kept record maintained by the (Hass B stations. 


t. Botwlthstandlng the view* expressed above we recognise the 
responsibility assigeed to you based upon the request of the 
Assistant Deputy BLrertor for Flans that a review be made ol 
administrative requlramettka levied eft small stations aid bases 
and that tccomsendatiamB be made designed to aJU^inatc u^eeeBS^ 
retirements and simplify all others. la accordance therewith this 
Office will assume the responsibility tor reviewing the portions 
of the administrative requirements which relate to financial matters 
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fi M snai’.e recommendations to simplify such requirements and 
related instructions to the extant considered feasible consistent 
with sound control of Agency funds. We are now initiating this 
review and will trenmlt our reconmended simplified financial 
procedures for nortoal review and coordination at an early date. 

We will, however, b® glad to review our recom men dations with you 
infoimlly on or about 2 July 1964, before transmitting than for 
formal coordination . 

2 . Property Accountability: 

This Office recognizes that the responsibility for determining the 
type of property accountability to be utilised at any location is 
primarily that of the Office of Logistics. While we are aware of 
the advantages of the consolidated memorandum receipt type of 
property records for application to very small locations, the past 
experience of the Agency with this system was unsatisfactory in 
many cases as the records were often incomplete because of breakdown in 
flow of documents between stations and headquarters thus contributing 
to difficulty in reconciling inventory listings with property on 
hand at the field locations . In the event it is determined to 
establish the consolidated menteraaiium receipt procedure for sma l l stations, 
every effort should be exerted to £ wold the weaknesses which contributed to 
the difficulties previously experienced with this system. 


cc: DD/S 
AD DP 
D/OL 



It. B. FUCHS 
Director of Finance 
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